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The New Jersey Opioid Recovery and Remediation Advisory Council Strategic Plan (Strategic Plan) is 
designed to guide the New Jersey Opioid Recovery and Remediation Advisory Council’s (Advisory Council) 
funding recommendations over a five-year period (2025 through 2030). It focuses on the priorities that 
emerged from the Advisory Council’s review and interpretation of the 2024 Needs Assessment findings. 
While many important needs emerged, this Strategic Plan focuses on strategies that Advisory Council 
members collectively agreed upon. It reflects careful consideration and deliberation among Advisory 
Council members, with a commitment to centering the lived and living experiences of individuals and 
families affected by substance use disorder in New Jersey.  

This Strategic Plan is a dynamic, living document. It requires regular review of its progress and alignment 
with the latest evidence, public input, available resources, and context to maintain its effectiveness and 
responsiveness to New Jersey and the communities affected by substance use disorder.  

VISION 

Individuals and communities will view substance use disorder as a health condition, and those 
impacted by it will have equitable access to treatment and long-term support services that meet their 
basic needs, reduce harm, and foster recovery and wellbeing, ultimately reducing drug-related 
fatalities. 

MISSION 

The Advisory Council will provide data-driven and equity-focused recommendations for the allocation 
and distribution of opioid settlement funds in New Jersey. The Advisory Council will engage in the 
following ongoing activities to accomplish this mission. 
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Guiding Principles for Funding Recommendations 

The Advisory Council will rely on several criteria when reviewing proposals to make funding 
recommendations (Figure 1). All guidelines should be considered, but not all must be satisfied for the 
recommendation to be prioritized. To further aid in the prioritization of funding activities, the Advisory 
Council will look to the Statement on Funding Recommendations which outlines the values of the 
Advisory Council and articulates three types of activities that it will not recommend for funding.  

Figure 1. The Advisory Council uses seven guiding principles to inform their recommendations for using opioid 
settlement funds in New Jersey  

Goals, Strategic Objectives, Strategies, and Progress Measures 

The goals, strategic objectives, and strategies of the Strategic Plan are outlined below, providing a 
broad roadmap to guide the development of specific funding recommendations and future 
investments (Figure 2). Investing in activities across all strategic objectives, and doing so in integrated 
ways, is likely to make more progress in achieving the vision of the Strategic Plan than focusing on 
one strategic objective alone. Moreover, the concept of funding community-based organizations is 
woven into many strategies as these organizations are uniquely positioned to reach those populations 
and geographic areas that are underserved and/or disproportionately impacted by substance use 
disorder. 

The three-component monitoring and evaluation framework informs the assessment of the scope and 
reach of the investments made using opioid settlement funds and tracks progress on a set of statewide 
indicators linked to the goals of the Strategic Plan. The framework capitalizes on existing State 
infrastructure and balances research design rigor in ways that require modest investment in 
evaluation to maximize funding to direct services (Figure 2). It will focus on measuring grantee-specific 
outputs (i.e., units of services delivered), program-specific activities, and state-level indicators to 
address a series of suggested questions to inform the Advisory Council’s ongoing efforts.  
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Figure 2. The Strategic Plan focuses on investing in 12 strategies across housing, harm reduction, treatment, and coordinated wraparound service goals and includes a 
set of indicators to measure progress  

Note: The monitoring and evaluation framework prioritizes the use of routinely collected grantee-specific output measures and publicly available state-level indicators. Additional outputs and 
indicators may be included (e.g., percent of individuals accessing harm reduction services who are experiencing homelessness, new injection-related HIV infections) as additional data are 
identified and made available. The monitoring and evaluation plan is intended to assess associated changes and broader outcomes to which investment activities may contribute and is not 
designed to estimate causal relationships.
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